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ALLIANCE FOR CHANGE 

ANNUAL REPORT 2011-2012 
 
SECTION I. AGENDA SUMMARY 
 
The Alliance for CHANGE (acronym meaning Creating Hope and New Goals Ethically) is a 
social transformation group aimed at enhancing public safety. The focus of the group centers on 
prisons and the criminal justice system as it relates to all communities affected by poverty, crime, 
recidivism, and reintegration of the formerly incarcerated. Supported by a registered 501(c)(3) 
non-profit organization, a prisoner self-help group based in San Quentin State Prison, a student 
volunteer group based at the University of San Francisco (USF Alliance for CHANGE), and 
several community volunteers, the AFC pursues its mission to promote social cohesion, 
cooperation, inclusiveness, and justice (see Appendix A for the AFC Volunteer Organizational 
Structure Chart). 
 
The following report covers the activities and challenges of the AFC in preparation of the 
overreaching agenda of the Alliance Organization. The leadership team at San Quentin consists 
of several members working in the capacity of a steering committee. The leadership team has 15 
members – 3 executive posts and 12 co-leader positions (i.e. departmental positions ideally 
headed by one incarcerated person and one free person). Those members on the non-profit Board 
of Directors, i.e. the President, Treasurer, and Executive Secretary, are similar to the AFC San 
Quentin Executive branch. Note: Departments and personnel reflect the 2011 to 2012 year 
(in this case July 2011 to Dec 2012), changes have since been made to positions.  
 
 President    R. Malik Harris 
 
 Vice President    Erin O’Connor 
 
 Executive Secretary   Felix Lucero 
 
 DEPARTMENTS: 
 
 Education    Dr. Karen Lovaas, SFSU 
      I. Abdur Raheem Thompson 
 
 Public Relations   Sophie Pouteau, MBA 
      Luke Padgett 
 
 Mentoring    Samantha Epstein, M.A. 
      Felix Lucero 
 
 Transition and Reintegration  Erica Duggan, M.A. 
      Erin O’Connor (Pro Tem) 
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 Evaluation Services   Bridget Nolan, USF 
      Troy Phillips 
 
 Finance and Development  Dr. Kimberly Richman, USF (Pro Tem) 
      R. Malik Harris (Pro Tem)  
 
Some of the general goals of the AFC SQ for the FY 2011-2012 were as follows: (1) Design 
leadership team procedures, policies, and protocols; (2) Establish alliances with service providers, 
organizations, institutions, and citizens critical to the successful reintegration of formerly 
incarcerated individuals; and (3) Develop individuals better prepared for living productive and 
active lives in “free society.” 
 
Some of our objectives were as follows: (1) Hold an Annual Update meeting in Fall 2011 to 
motivate and expand our support base; (2) Hold a banquet in 2011; (3) Initiate Anger 
Management course; (4) Develop a peer-to-peer mentoring program by January 2012; (5) 
Support fundraising efforts of the Alliance for CHANGE Non-profit and USF Alliance division; 
(6) Work towards obtaining a trailer workspace inside SQ; (7) Implement the Virtual 
Community to help prepare incarcerated individuals for release; (8) Apply for grants and obtain 
funding. 
 
The AFC SQ conducts all activities with the support and guidance of its Chief Sponsor, Lt. Sam 
Robinson, San Quentin Public Information Officer. Additionally, the AFC SQ leadership team 
coordinates its efforts with the AFC Non-profit Board of Directors, chaired by Dr. Kimberly 
Richman, University of San Francisco. 
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SECTION II. FY 2011-2012 PROCEDURES, POLICIES, AND PROTOCOLS 
 
The AFC SQ leadership team worked to create and implement effective evaluation devices to 
track and balance the group’s effectiveness and efficiency. Two such devices equipped with 
enumerated policies, helped to drive the group’s efforts toward the present state: Monthly 
Progress Reports and Performance Reports. 
 

A. Monthly Progress Reports (see Appendix B) 
 
Each department was required to submit a revised progress report on its ongoing 
activities to the Evaluation Services co-leaders on a monthly basis to effectively 
represent department’s work and progress. In 2012 all departments submitted a 
progress report for every month, excluding October when only two departments 
submitted progress reports due to an institutional chicken pox quarantine. The reports 
were summarized and redistributed to key leadership team members, sponsors, and to 
the Board of Directors. Progress reports were submitted 90% of the time in 2011-
2012 from all six departments (86 out of 95). 
 
Overall, departments met their first expected completion dates 83% of the time. 
Departments failed to meet their first expected completion dates 17% of the time. 
 
Departments met their second completion dates 60% of the time. Departments failed 
to meet their second expected completion dates 40% of the time. 
 
Departments met their third expected completion dates 100% of the time. 
Departments failed to meet their third expected completion dates 0% of the time. 
 

Note: Departments may have completed assignments after the third completion 
due date, but the time frame between the first and final completion date was 
remote. 

 
The overall effectiveness of departments averages in the 76th percentile, with the goal 
of having an effectiveness rate in the 90th percentile in the future. 
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B. Performance Reports (see Appendix C) 
 
All AFC SQ members, whether a part of the leadership team or a part of the general 
department membership, are evaluated in accordance with their perceived input, 
attitude, and ability to improve performance. All full standing members are evaluated 
on a quarterly schedule. Members under review are evaluated monthly for three 
months. Of the members under review, some are designated as newly inducted 
members, while others may be members in full standing whose work performance 
drops below a set standard as categorized through the Performance Reports Policy.  
 
During the FY 2011-2012 64 Performance Reports were collected on 25 members at 
San Quentin: 
 
1) New Members: 

 
14 incarcerated members and 3 outside members completed their review period 
and were admitted as a member in good standing during that period. An additional 
5 incarcerated members were admitted without going through review period 
because they ere mentors for whom the review period must occur after they have 
worked as a member to gauge their performance. Not all outside members went 
through review due to lack of clear review period guidelines, but currently all 
members both inside and outside must go through review. 
 

2) Full Membership: 
 
1 members in good standing were placed on review resulting in a 0.3% status 
adjustment rate for performance. 
 
1 members in good standing were placed on Commitment Probation resulting in 
0% status adjustment for commitment. 
 
0 members were suspended due to continual under review resulting in a 0% status 
adjustment rate for suspension. 
 
1 member in good standing resigned after being placed on some form of probation 
or review and 1 member in good standing resigned for personal reasons resulting 
in a 93% retention rate. 
 

3) Performance Analysis: 
 
Members’ performance was scored based on the Performance Report Policy and 
collected on either a quarterly basis for members in full standing (not in 90 day 
review period) or monthly basis (during 90 day review period). The majority of 
the third quarter reports were not completed due to a quarantine, which resulted in 
the prison being placed on a modified program. The first quarterly scores are 
designated as the standard of performance. The first quarter began July 1, 2011. 
Subsequent reports indicate actual performance and attitude evaluation as follows:  
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PERFORMANCE REPORT PERCENTAGES 2011-2012 
 
Name 9/2011 12/2011 3/2012 6/2012 9/2012 12/2012 
D. Cowan 100 Paroled N/A N/A N/A N/A 
R. Malik Harris 100 100 99 97 96 -- 
E. O’Connor 100 100 73 91 72 40 
I. Thompson N/A 92 69 64 98 75 
N. Rouse 98 Paroled N/A N/A N/A N/A 
K. Lovaas 93 75 56 77 68 -- 
P. Goodman 88 45 Resigned N/A N/A N/A 
E. Duggan 98 100 94 94 100 100 
F. Lucero N/A 89 80 100 -- Paroled 
C. Deragon N/A 88 63 36 71 85 
K. Ronnquist N/A 86 79 82 N/A N/A 
V. Nguyen N/A 60 60 Resigned N/A N/A 
K. Demings N/A N/A 64 73 71 75 
S. Epstein N/A N/A 76 88 83 83 
K. Mason N/A N/A 77 95 -- -- 
S. Sheehan N/A N/A 96 N/A N/A N/A 
R. Gaines N/A N/A 83 71 80 83 
V. Miles N/A N/A N/A 71 81 78 
T. Merritt N/A N/A N/A 78 99 94 
T. Phillips N/A N/A N/A 65 -- -- 
S. Johnson N/A N/A N/A 65 68 -- 
T. Hurn N/A N/A 65 80 58 73 
J.L. Padgett N/A N/A N/A N/A 82 75 
C. Christensen N/A N/A N/A N/A 68 82 
J. Meza N/A N/A N/A N/A N/A 75 
 

*All names in bold signify non-incarcerated members. 
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C. Departmental Manuals and Protocols 

 
Of the six departments, two completed comprehensive departmental manuals in the 
prior fiscal year, Education and Evaluation Services. This fiscal year Public Relations 
and Reintegration departments have created manuals, which describe the details of 
departmental activities. These manuals will serve as guidelines for future members 
and to ensure departmental continuity and group cohesiveness. 
 
1) Public Relations (see Appendix D) 

 
The Public Relations Department created a manual, which contains the 
procedures and protocols of the department, the expectations and responsibilities 
of all Public Relations Department members. 
 

2) Reintegration Department (see Appendix E) 
 
The Reintegration Department created a comprehensive manual for the purpose of 
instructing all Reintegration Department members on the responsibilities of the 
department and provides procedures to complete such responsibilities. 
 

D. Policies and Agreements 
 
In addition to filing by-laws with the institution, which all prison Inmate Leisure 
Time Activity Groups (ILTAG) are required to do, the AFC SQ found it necessary to 
implement agreed upon policies for group member’s conduct and procedures. 

 
The AFC SQ an initiated interview policy for all outside individuals interested in 
volunteering with the group. These interview guidelines (see Appendix F) follow the 
same procedures as interviews conducted for incarcerated individuals with some 
additional questions that are relevant to volunteering inside a prison. 
 
Additionally, the Public Relations Department created a Volunteer Policies and 
Procedures Manual (see Appendix G) for all members whether incarcerated or not. 
The manual provides guidelines of the organizations expectations of members, 
responsibilities as member, and other rules members must follow. 
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SECTION III. BUILDING ALLIANCES 
 
The AFC SQ/USF Alliance participated in the Vietnam Veterans of San Quentin (VVGSQ) toy 
drive in 2011 and 2012. The VVGSQ toy drive donated toys to children of incarcerated 
individuals at the institution during the Christmas holiday season. The VVGSQ invited several 
members of the Alliance to attend its annual Veteran’s Scholarship Banquet where several local 
students were honored with college scholarships and recognition of their individual 
accomplishments at their respective high schools. An Alliance representative received a 
Certificate of Appreciation on behalf of the Alliance for CHANGE due to joint efforts during the 
2011 toy drive. The VVGSQ hopes to continue working with the Alliance. 
 
The AFC SQ/USF Alliance also participated with Get On the Bus, a program where youth are 
brought to visit their incarcerated parents for Mothers and/or Fathers Day. The USF Alliance 
raised funds to purchase items used during the bus rides to the prisons. Alliance volunteers also 
participated in the event at San Quentin by greeting children and families when they came to 
visit their fathers. The Alliance hopes to continue its involvement with Get On the Bus the 
upcoming year. 
 
The AFC SQ has also begun a collaboration with No More Tears (see appendix K).  
 
SECTION IV. EDUCATION PROGRAM 
 
Since the last fiscal year report three social justice cycles have graduated. The 2nd cycle began in 
August 2011 and yielded 13 graduates on December 8th, 2011. Of those enrolled 2 dropped out 
and 1 received a certificate of participation because they missed too many classes to graduate. 
The 3rd cycle began on February 27th, 2012 and yielded 14 graduates on Monday, June 14 2012. 
Of the initial 16 who enrolled 2 dropped out. The 4th cycle began on August 20th, 2012 and 
yielded 13 graduates on December 18th, 2012.  
 
Seven new instructors (Ricky Gaines, Vaughn Miles, Sam Johnson Sr., Terrell Merritt, Charlie 
Spence, Juan Carlos Meza, and Marcus Williams) were added to the instructional team. By 
Cycle 4 all of the instructors were facilitating regularly. Towards the end of Cycle 4, instructor 
evaluations were also implemented (see Appendix H for evaluation form). The education 
department also had several outside guest lecturers and included Nathaniel Moore (Prison 
University Project), Dr. Hadar Aviram (UC Hastings College of Law), Dr. Kitty Calavita (UC 
Irvine, Criminology), Russell Robinson (UC Berkeley School of Law), and Dr. Jonathan Simon 
(U.C. Berkeley School of Law).  
 
The Anger Management course has graduated two cycles of participants. The first cycle had 18 
participants and was completed in December 2011 and the second cycle had 15 participants that 
completed the course in June 2012. There is currently a third cycle consisting of 16 individuals 
that is set to graduate in January 2013. 
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SECTION V. MENTOR PROGRAM 
 
The mentor program began February 2012 with the assistance of Samantha Epstein, Katie Mason, 
and Felix Lucero. During Cycle 3, five members of the instructional team and three other 
Alliance members became mentors in the first round to the mentor program (Ricky Gaines, 
Vaughn Miles, K. TY Demings, Sam Johnson Sr., Terrell Merritt, Stephen Pascascio, Erin 
O’Connor, and Troy Phillips). Mentors met with their students at least once per week, outside of 
Alliance class time. Additionally, the Mentor Department held six mentor trainings during the 
cycle. At the end of Cycle 3, evaluations were conducted (see Appendix I for results). During 
Cycle 4 there were eight mentors, with four new mentors being added (George Yacoub, Daniel 
Linn, Michael Best, Chris Schumacher and Edgar Salazar) and four individuals who were 
previously mentors did not return to become a mentor (Sam Johnson Sr., Erin O’Connor, Troy 
Phillips, and Terrell Merritt) as they took on leadership roles within the Alliance. There were 
four mentor trainings during the cycle, which was less than the goal due to lack of space, 
lockdowns, and a chicken pox quarantine. 
 
SECTION VI. VIRTUAL COMMUNITY 
 
The Virtual Community pilot program was implemented in May 2012 with five participants. The 
pilot program ended three months later and the second round of the Virtual Community began on 
August 2012 and incorporated feedback gathered from the pilot program. The Virtual 
Community is not able to operate fully due to lack of space to meet, limited copying abilities, 
and lack of outside assistance. The Virtual Community currently has six individuals enrolled and 
hopes to add at least 15 individuals in the upcoming year. 
 
SECTION VII. GRANTS 
 
During 2011 – 2012 five grants were applied for. The grants that were applied for are as follows: 
 

1. Searle Freedom Trust: General Operating Support 
2. Comerica Charitable Foundation: To fund Community Development House 
3. Soros Justice Fellowship in Advocacy: To fund Creating Hope Project carried out by 

Erica Duggan to reduce employment barriers for the formerly incarcerated and educate 
community members. 

4. Open Society Foundation (Soros) Criminal Justice Fund: To fund social justice courses 
inside and outside of San Quentin, develop speakers bureau, cultivate alliances with 
community agencies and businesses. 

5. Pacific Power Foundation: General Operating Support.  
 
 None of the grants were obtained to the current date. 
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SECTION VIII. SPECIAL EVENTS 
 

A. 2011 Annual Update Meeting 
 
The Annual Update Meeting was held on Sunday, October 16 2011 in the Education 
Module at San Quentin State Prison. Members, interested individuals, and volunteers 
participated in the session. President of the Board of Directors, Kim Richman, President 
of the San Quentin Alliance, R. Malik Harris, and Secretary, Felix Lucero, all spoke at 
the event. I. Abdur Raheem Thompson also spoke regarding the Education Department 
and ran an exercise from the Social Justice curriculum. Volunteer surveys for all free 
individuals who were interested in participation with the group were also completed. 
 

B. Annual Banquet 
 
On May 28, 2012 the AFC SQ hosted its 2nd banquet in the Protestant Chapel of San 
Quentin. Food was prepared inside San Quentin with assistance of several incarcerated 
individuals. A video was shown of three Alliance founding members who had previously 
paroled, David Cowan, Ernest Morgan, and N. Shahid Rouse, about their experiences 
since being released. A single representative from the first three cycles of Social Justice 
course each gave a speech about their experience in the Alliance. All mentors from the 
first cycle and the mentor trainers (Samantha Epstein, Katie Mason, and Felix Lucero) 
were given certificates. 
 

C. Annual Picnic 2012 
 
On Sunday, August 5 2012 the Alliance hosted its annual picnic at Golden Gate Park in 
San Francisco, CA. Founders of the Alliance for CHANGE Ernest Morgan, David 
Cowan, and N. Shahid Rouse attended as well as volunteers, individuals previously 
incarcerated at San Quentin, and other community members all attended. The event was 
written about in the Bay Citizen website. 
 

D. 3rd Annual Corrections At Crossroads Panel at USF 
 
On Monday, November 14th, 2011 the 3rd Annual Corrections at Crossroads Panel was 
held at USF. The speakers at the event included Ernest Morgan, co-founder of Alliance 
for CHANGE, Lt. Sam Robinson, Alliance for CHANGE Chief Sponsor and Public 
Information Officer at San Quentin State Prison, and Lenore Anderson, Chief of the 
Alternative Programs Division at the San Francisco District Attorney’s Office. 
 

E. 4th Annual Corrections At Crossroads Panel at USF 
 
On Wednesday, November 14th, 2012 the 4th Annual Corrections at Crossroads Panel was 
held at USF. The speakers at the event included N. Shahid Rouse, co-founder of Alliance 
for CHANGE, Ernest Facio, Associate Warden at San Quentin State Prison, and Sam 
Vaughn, Richmond Office of Neighborhood Safety. 

 
F. 2012 Annual Retreat 
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The 2012 Annual Update Meeting was renamed the Annual Retreat and was scheduled to 
occur on Sunday, October 28 2012. Due to a chicken pox quarantine the meeting was not 
able to occur and has since been rescheduled for January 27, 2013. 

 
SECTION IX. NEW MEMBERSHIP 
 
All other members serve as support and work within the structure of their department. The AFC 
SQ has no “general body” membership, as each new member applies for positions in one of the 
departments when a need for support arises. Applicants are interviewed by an Interview Team, 
which consists of department co-leaders, the President, the Vice President, and representative 
from the Board of Directors. The Interview Team then makes a recommendation to the 
leadership team and applicants are either accepted or denied based on the recommendation, any 
relevant documentation, and the approval of the Chief Sponsor. All new members must then 
complete a 90-day review period before being granted full membership status. All incarcerated 
members and free members are expected to participate in this process. 
 
Due to increased exposure of the group the AFC SQ was able to achieve growth in membership. 
 

A. Sponsorship 
 
With support of AFC SQ Chief Sponsor, Lt. Sam Robinson, San Quentin’s Prison 
Information Officer, the Alliance recruited Romania Jaundoo as co-sponsors. Jaundoo 
supervised the 2011 Annual Update meeting and the 2011 Banquet. In addition, Jaundoo 
assisted the coordination of the outside volunteers. 
 

B. Outside Volunteers (See Appendix K for official membership roster) 
 
During 2011-2012, several new outside volunteers were recruited to work inside the 
prison: Sophie Pouteau, MBA (Public Relations), Samantha Epstein and Katie Mason 
(Mentor Department), Bridget Nolan (Evaluation Services), Christine McMurry, Ariela 
Marshall and Albert Hernandez (Reintegration Department), and Kristina Ronnquist. 
Additionally, the Alliance lost Peter Goodman, 6 Palms Media, Inc. (Marketing 
Department co-leader); Diane Beetham, LVN and Former San Quentin State Prison 
Supervising Nurse (Transition and Reintegration Department co-leader); and Sharyl 
MacGrew, MA, MFT (Mentor Department. 
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SECTION X. SWOT ANALYSIS (Strengths, Weaknesses, Opportunities, and Threats) 
 
STRENGTHS 

1. Volunteer Staff 
2. Education Program 
3. Virtual Community Project 
4. Mentor Program 

 
A. Education Program 

 
Our education program (Social Justice and Anger Management) services roughly 60 – 80 
participants per year. Each course operates at least twice a year, with the Anger 
Management potentially operating three times in one year 
 
Some of our participants and sometimes a few not currently enrolled in our program 
benefit from our Virtual Community Project in our Reintegration Department. 
 
Most new participants have engaged in our Mentor Program. 
 

B. Grant Writing 
 
Our Leadership Team President and Board of Directors President have been doing all of 
the grant writing. There is no cost outside of printing and copies. Our rate of success if 
0% as we have yet to obtain funding. 
 

C. Funding Sources 
 

1. USF Fundraisers: Annually, the USF Alliance for CHANGE raises approximately 
$2,000 from bake sales and “flexi-drives.” 

2. Direct donations: We receive direct donations from members and their families on a 
regular basis. 

3. SQ Food Sale: We will potentially conduct one foodsale inside SQ per year, with the 
potential to bring in an addition $1,500. 

 
SECTION XI. CHALLENGES, OPPORUNTITIES, AND THREATS 
 
Challenges 
 
Our main challenge is our inability to raise funds sufficiently enough to expand this 
organizations services and community impact. Our board members have not been able to bring in 
grant opportunities, either private, corporate or government. 
 
Therefore, we do not yet have an Executive Director or other paid staff working to improve and 
expand our programs and services. Our grant rate is 0% due to our lack of experience, 
connections, and the state of the economy. 
 
 



 Page 14 of 61  

 
Opportunities 
 

A. Funding 
 
1. The Alliance has been networking with more community members and reaching out 

to potential donors. 
2. We have a tentative agreement with a professional fundraiser who was referred to use 

by Cristina Sinclair, a board member. 
3. We have an outside fundraiser planned for May 11, 2013. We hope to make 

connections and raise funds for general operations and a more extensive fundraising 
campaign. 

 
B. Collaborations 

 
1. We have a new connection, Marisa Rodriguez, Assistant District Attorney of San 

Francisco who runs the Alternative Sentencing Project. The ASP is a youth 
intervention restorative justice style project and the DA’s office is interested in 
working with us. 

 
C. Legal 
 

1. The Plata and Coleman cases on mental and medical care in prison may result in the 
early release of many prisoners including some Alliance members. 

 
Threats 
 
Our major threat is lack of funding opportunities, which has restricted our ability to hire staff and 
maintain supplies. Additionally, we continue to struggle with some victims advocacy groups who 
do not view our corporation as a necessary and helpful venture. 
 
SECTION XII. CONCLUSION 
 
The Alliance for CHANGE was able to accomplish many of its goals in 2011 – 2012. The 
majority of departments have an inside and outside co-leader and are operating efficiently, even 
without sufficient resources. Procedures, policies, and protocols were created and successfully 
implemented allowing each department’s mission and goal to be carried out and expanded upon.  
 
The Social Justice Course has continued to operate successfully and the facilitator team has 
expanded and trained facilitators to effectively run the curriculum. The Mentor Department was 
established and has been a success with positive evaluation results from participants. 
Furthermore, the Anger Management program has been running as planned. The Virtual 
Community was also implemented and is expanding. 
 
The overlying issue for the AFC is funding. The organization has reached its growth potential 
within its current structure. Further development and growth can only be achieved through 
proper funding. The AFC needs to pool all of its resources towards beginning a viable 
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Appendix A: Alliance Volunteer Organizational Structure Chart 
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Students & Volunteers under 21 
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Appendix B: Monthly Department Progress Report 
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Appendix C: Alliance Performance Report 
 

 
Alliance for CHANGE Performance Report 

Rev 12/16/2010 

ALLIANCE PERFORMANCE REPORT 

 

Member Name: ______________________________________        CDCR#: _______________ 
      Last,    First,  Mid-Initial 

 

Department: _____________________________________      Date of Report: _________ 2011 

Department Co-Leaders: ________________________________________________________ 

Check One: ! 30 Day ! 60 Day ! 90 Day Evaluation /  ! Quarterly Report 

(Place a ! where applicable) 

 

ATTITUDE:      PERFORMANCE: 

 

!   Works well with others.    !   Completes all assignments in a timely 

              fashion.  

 

!   Accepts assignments with a positive  !   Able to process information efficiently. 

       outlook. 

 

!   Follows directions without unwarranted  !   Offers useful input and suggestions. 

       complaint. 

 

! Encourages the team.    !   Completes required work in a satisfactory 

              manner. 

 

OVERALL PROFICIENCY  

 

Insert ranking on line (1 through 5, 1 being the lowest):  Areas of Improvement 

         Attitude: __________________ 

          

_____ Basic knowledge of tasks and work related requirements. __________________________ 

 

_____ Ability to go beyond assigned tasks with positive results. __________________________ 

 

_____ Works under pressure well.     Performance: _______________ 

 

_____ Ability to adjust and solve problems.    __________________________ 

 

_____ Ability to learn new skills.     __________________________ 
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Alliance for CHANGE Performance Report 

Rev 12/16/2010 

Feedback For Future Development: ___________________________________________________ 

________________________________________________________________________________ 

________________________________________________________________________________ 

________________________________________________________________________________ 

________________________________________________________________________________ 

________________________________________________________________________________ 

Rating (Circle One):    Poor / Satisfactory / Good / Very Good 

 

Feedback On Member’s Strengths: ___________________________________________________ 

________________________________________________________________________________ 

________________________________________________________________________________ 

________________________________________________________________________________ 

________________________________________________________________________________ 

________________________________________________________________________________ 

Rating (Circle One):    Poor / Satisfactory / Good / Very Good 

 

 

 

 

 

 

                ____________________________              ____________________________ 

                (Name of Co-Leader)                                   (Name of Co-Leader) 

                (Department)                                                (Department) 

 

 

 

 

 



 Page 21 of 61  

Appendix D: Public Relations Manual 
 

Public Relations Manual 
 
Welcome to the Alliance for CHANGE Public Relations Department in San Quentin. The PR 
Department SQ is the front-line department of this organization. The PR Department is 
responsible for fashioning the AFC message, transmitting that message to the public, and 
building a network of supporters. In short, the PR Department SQ is the face of the organization. 
Change is an acronym for Creating Hope and New Goals Ethically. 
 
The PR Department SQ hopes to utilize your talents, passion, and desire to achieve our aims and 
to ensure that each member of this department fulfills his or her desire to contribute in a 
meaningful way. We want you to have a voice in this department, the organization, and in your 
society. As a member of the PR Department SQ you should always feel safe and encouraged as 
you volunteer your time and effort to bring about change in the world. 
 
 
Background Information 
 
The Alliance for CHANGE began in 2008 with several founding members, including 
incarcerated and community volunteers. We began to design the basic structure of the 
organization based on our experience being a part of other volunteer organizations and using 
evidence-based community best practices materials. The men in prison met with volunteers 
weekly on the prison yard and the chapel building the foundation. 
 
In 2009, the Alliance became established as an Inmate Leisure Time Activity Group (ILTAG) 
with San Quentin State Prison as well as a charitable non-profit 501(c)(3) organization. The 
Alliance currently operates with three chapters: the Alliance for CHANGE Board of Directors, 
the AFC SQ, and the USF Alliance. Each chapter functions under separate by-laws and 
procedures consistent with its circumstances and limitations. However, every effort is made to 
allow for an effective exchange of ideas and efforts, all of us focused on a single mission. 
 
Department Mission 
 
The Public Relations Department in San Quentin serves to connect the Alliance for CHANGE 
with both inside and outside community and organizations. It is important that the public has full 
access to accurate and appropriate information about the group, and about issues related to crime 
and incarceration. Additionally, the PR Department SQ will work towards promoting the AFC 
mission and brand. The department will publicize Alliance activities, philosophy, and the AFC 
image by creating and maintaining relationships with a variety of public and private 
organizations, agencies, institutions, and citizens. 
 
To accomplish our mission the PR Department SQ has a two-prong approach: 1) Outreach and 2) 
Motivation. It is imperative that we develop outreach strategies to promote the group and to 
gather all necessary information. It is also our aim to gain support from other people and 
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organizations while rallying those who have chosen to join in our mission. This department will 
apply a variety of devices to activity these strategies: 
 

• Mail-outs 
• Multimedia activity 
• Collaborations with other organizations and agencies 
• Networking with individuals, businesses, and groups 
• And, special events such as concerts, banquets, seminars, and conventions 
• All other promotional methods 

 
Department Structure 
 

A. Co-Leaders 
Consistent with all Alliance departments, the PR Department SQ has 2 co-leaders: 1 
incarcerated leader and 1 community leader. The 2 co-leaders are responsible for 
developing and implementing its departments goals and objective, providing guidance 
and direction to PR and Alliance members, creating a safe environment for all members, 
and upholding the group and department mission. 
 

B. PR Team 
Co-leaders will also be responsible for recruiting new members from both the 
incarcerated population and the community volunteer base. The PR Department SQ will 
maintain an incarcerated member number two and a community member number two 
who can take over for either perspective co-leader should they become unable or 
unwilling to lead the department. 
 
All team members will be expected to complete assignments in a timely manner, 
participate in departmental activities, and provide support to other members within the 
Alliance. All team members will receive Performance Reports from co-leaders on either a 
monthly or quarterly basis for review members and full standing members perspective. 

 
Grievances 
 
If you feel you are being mistreated or discriminated by any other member of Alliance or PR 
team members you may file a grievance with your co-leaders. If you are dissatisfied with the 
results then you can file a grievance with the Alliance Vice-President. If you are still not able to 
receive satisfaction, you can address your issues with the Alliance President. When all else fails 
you are advised to send a written complain to any of the Alliance sponsors who will inform the 
group’s chief sponsor. Co-leaders are expected to promptly respond to all grievances and to 
establish a fair and equitable environment for team members to function. 
 
Meetings 
 
PR team members are required to meet with co-leaders twice a week on either a formal or 
informal level. Co-leaders are expected to attend at least one leadership meeting per week. 
Number two team members are expected to attend a leadership meeting at least once a month. 
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All departmental meetings will be recorded by whichever members are present and a copy of the 
meeting minutes will be provided to the Alliance Executive Secretary on a monthly basis. 
 
Respect and Responsibility 
 
All PR members are expected to display exemplary conduct at all times. Due to the nature of the 
PR Department, it is imperative that no PR Department members bring negative attention to 
themselves and the group. Members are expected to be courteous, respectful, and professional 
with all Alliance members at all times. 
 
Volunteer Coordinator 
 
Any eligible and able community leader or volunteer may serve as the volunteer coordinator. 
“Eligible” means a community volunteer who has, or is eligible, for a beige card (6 months 
volunteering at the institution). The Volunteer Coordinator position will be a part of the PR 
Department SQ and will not be held by the department co-leader. The PR Volunteer Coordinator 
will keep in constant contact with the Community Partnership Manager’s office and the 
chairperson of the Board of Directors. Volunteer Coordinator’s responsibilities shall include, but 
are not limited to the following: 
 

A. Volunteer recruitment 
B. Scheduling volunteers and special guests to enter the institution 
C. Maintaining a list of all beige card holders and gate cleared volunteers 
D. Communicating with all community volunteers 
E. Scheduling, and, when necessary, conducting all new volunteer training and 

orientations. 
 
The Volunteer Coordinator will not be co-leader of the PR Department DQ, but may act in the 
co-leaders place whenever necessary. 
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Appendix E: Reintegration Department Manual 
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Reintegration Department Manual 

Revised August 13, 2012 2 

The Alliance for CHANGE Reintegration Department seeks to work with program participants 
to better prepare them for a successful reintegration into mainstream society. We believe it is our 
responsibility to do as much as we can to ensure that outside communities are willing and ready 
to accept these individuals. We see the building of partnerships with other stakeholders as 
integral to this process. Those working in this department must have the drive and desire to assist 
individuals as they make that transition. 
 
 
Table of Contents 
 

I. Hiring Procedures 
II. Tracking Policy 

III. Virtual Community 
IV. Program lists (inside San Quentin & in the community) 
V. Pre-Release Parole Planning 

 
Appendices 
 

A. Volunteer Tracking Contract 
B. Running list of paroled men 
C. External Tracking Form 
D. Case Notes 
E. Virtual Community Pre-Evaluation 
F. Virtual Community Initial Questionnaire 
G. Virtual Community Post-Evaluation 
H. List of programs at San Quentin 
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Reintegration Department Manual 

Revised August 13, 2012 3 

Hiring Procedures 
 

A. Hiring procedures are intended to provide Reintegration co-leaders with the guidelines 
when hiring new members. The Interview Policy and Induction Policy should be 
referenced for the interview and induction procedures. 
 

B. Job description 
 

The Reintegration Department will be responsible for all affairs concerning the 
successful reintegration of the formerly incarcerated into society. It will also be 
responsible for assisting members and students with successful parole and a healthy 
return back to their communities. Such assistance will include discovering businesses and 
other places of employment, which will hire formerly incarcerated individuals. It will 
find and keep a record of programs, such as drug programs, into which those on parole 
may enroll. In the fulfillment of such charges, it will make efforts to establish a working 
relationship between the Alliance for CHANGE, the parole offices of the California 
Department of Corrections and Rehabilitation, and all relevant agencies connected to 
parole and corrections. One of the main goals of this department is to develop resource 
list (i.e. substance abuse treatment and mental health treatment facilities, job placement, 
and transitional housing assistance) that we can use to guide men and women upon 
release from prison. 
 
Another aspect of the Reintegration Department is the development and operation of a 
“Green” Reintegration Community. This community will be a place were formerly 
incarcerated individuals can live and work as they transition from prison to the outside 
world. We see this community as an ideal setting that exemplifies social standards that 
these individuals can use as a model in their daily lives. 
 
The department is also responsible for the Virtual Community where participants go 
through a simulated yet realistic and sustained environment where participants can 
practice and develop parole preparedness, and also develop the habits that they will need 
for a successful reintegration into society. 

 
DUTIES AND RESPONISIBILITIES: 
 

! Be dependable and motivated. 
 

! Must have the desire to work with and to help others succeed. 
 

! Meet with co-leader at least once a week. 
 

! Complete and return quarterly performance reports, monthly review reports, and progress 
reports to the Evaluation Services Department in a timely manner (co-leaders only). 
 

! Meet with program participants to discuss their needs upon release. 
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Reintegration Department Manual 

Revised August 13, 2012 4 

! Develop individual assistance plans. 
 

! Have/attain knowledge about reentry policy, laws, legislation. 
 

! Work toward the building of an Alliance reintegration community and community 
development homes. 
 

! Compile and maintain list of reentry resources and direct members/graduates to relevant 
resources and programs to meet their needs. 

 
! Member duties will include, but will not be limited to: 

 
" Research on suitable housing in different counties and communities and parolee 

resources. 
" Attending public meetings. 
" Keeping in contact with parolees through the Alliance work number, or by 

correspondence.  
" Managing case files on parolees. 
" Filing reports with the co-leaders. 

 
REQUIRED QUALIFACTIONS FOR PROSECTIVE REINTEGRATION MEMBERS 

 
Members must be a high school graduate or hold a GED. You must be dependable, consistent, 
and willing to commit a significant amount of time to the organization. One must be comfortable 
working one-on-one with incarcerated individuals in preparing and planning for parole. Members 
must also be organized and have the ability to be proactive in conducting research and working 
with/recruiting individuals. The ability to work independently to complete assignments while 
also cooperating with others is essential. 
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Reintegration Department Manual 

Revised August 13, 2012 5 

Tracking Policy Guidelines 
  

A. The tracking forms are a method for the Alliance for CHANGE to assess its effectiveness 
and to make changes in the program based on feedback and outcomes. The Reintegration 
Department is responsible for ensuring the external tracking forms are completed when 
individuals parole. The internal tracking forms are the responsibility of Evaluation 
Services Department. 

 
B. Volunteer guidelines for gathering external tracking data 

 
1. Contact information 

 
a. Volunteers must never give parolees the following personal 

information: 
 

i. Last name 
ii. Address 
iii. Phone number 
iv. Type of car they have 
v. Where they hang out 
vi. School 
vii. Place of work 

 
b. Contact, unless made from an Alliance business phone, must be 

from a blocked phone number so parolees cannot obtain personal 
information 
 

2. Volunteers are never to meet parolees or have them in their car. 
 

3. Confidentiality 
 

a. Information relayed to a volunteer during contact is not to be 
discussed with Alliance participants or individuals outside of the 
Alliance 
 

b. If a volunteer finds it necessary to share information gained 
through contact they should first go to Reintegration Department 
co-leaders or members of the Board of Directors. 
 

4. Prospective Volunteers 
 

a. Prospective volunteers must go through an interview with co-
leaders of the Reintegration Department. 
 

b. If an individual is selected they will go through a subsequent 
training based upon their experience. 
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Reintegration Department Manual 

Revised August 13, 2012 6 

 
5. Volunteers must sign the volunteer contract (Appendix A) to verify their 

awareness of the policy and expectations. 
 

6. Violation of Policy 
 

a. First violations of the policy will result in a written warning. 
 

b. A second violation will result in termination of the volunteer’s 
membership. 
 

c. The Alliance reserves the right to immediately terminate a 
volunteer’s membership upon the first violation without written 
warning. 
 

C. External Tracking Guidelines 
 

1. Paroled Men 
 

a. A running list of paroled men (Appendix B) who have gone 
through the Alliance Social Justice course will be maintained. 
 

b. This list will include: 
 

i. Previous contact dates 
ii. Future contact dates 

 
c. Volunteers will be responsible for tracking specific parolees. 

 
d. Lists shall be given to Reintegration co-leaders bi-annually or upon 

request 
 

e. The Reintegration co-leaders will keep the official list of paroled 
individuals with all dates of contact 
 

2. Curriculum participants will fill out the external tracking form (Appendix C) the 
first day of the semester 

 
3. Contacting Parolees 

 
a. Frequency 

 
i. Individuals will be contacted once a week for the first 

month post-release 
ii. The next 11 months individuals will be contacted 

monthly. 
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Reintegration Department Manual 

Revised August 13, 2012 7 

 
iii. After the first year individuals will be contact quarterly.  
iv. Contact can be made more or less frequently based on the 

individual’s needs. 
 

b. Contact will be made by telephone: 
 

i. Questions relevant to the individual’s experience and 
needs post-release should be addressed during contact 

ii. Information on the external tracking form with asterisks 
(*) should be addressed during contacts 
 

a. These areas correspond to the topics on the case 
notes form 

b. Any information that has changed should be noted 
c. When contacting individuals ask if they need 

assistance being connected to services 
 

iv. Any time contact is made what was discussed should be 
noted on a case note form 

v. Case notes (Appendix D) should be given to the co-leaders 
of Evaluation Services quarterly or upon request 

vi. Co-leaders of Evaluation Services should store case notes 
 

4. Alliance business phone 
 

a. Whoever is in possession of the Alliance business phone may receive 
phone calls from parolees regarding the program or to receive 
assistance. 
 

b. Any contact made from a parolee calling the business phone should be 
noted on a case note form and given to the co-leaders of Reintegration. 
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Virtual Community 

A. The Virtual Community is a simulated yet realistic and sustained experience in which 
participants can practice and develop parole preparedness, and also develop the habits 
that they will need for successful reintegration into society. Individuals are eligible to 
participate in this component of the Alliance after they have completed the Social Justice 
course and it is ongoing, meaning individuals can participate until they no longer wish to 
participate or actually parole. 
 

B. Implementation of the Virtual Community is completed by efforts from both the inside 
and outside Reintegration Department members. Implementation is as follows: 

 
1. The first month of the VC participants meet with Reintegration Department 

members and plan their parole. During this time participants must complete the 
pre-VC evaluation (see Appendix E) and Initial VC Questionnaire (see Appendix 
F). 
 

a. The information obtained in the Initial Questionnaire will be used to put 
together each participants individual packet. 

b. The pre-evaluation will be used to measure what participants have 
gained from participating. 

 
2. On the “day” participants parole they will receive a folder with all the materials to 

assist them in the first month the VC. This folder will include the following: 
 

a. Welcome letter  
b. Birth certificate/social security card/CA DL application 
c. Blank budget sheets 
d. Tips for creating your own budget 
e. Blank daily schedule sheets 
f. How to write a resume and cover letter 
g. Blank checkbook register 
h. Transportation and associated costs (relevant to the individuals area of 

parole) 
i. Housing information 
j. Information on schools (along with application and information to create 

schedule; only for those who wish to go to school). 
 

3. Once people enter the Virtual Community their experience may include, but is not 
limited to, the following.  

a. Experience the first day of paroling 
i. Leave with $200 and perhaps a place to stay 

b. The first week they need to apply for an ID/DL, get birth certificate, and 
social security card 

c. The first few weeks of paroling they (choose one): 
i. Complete job applications 
ii. Apply for school 
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iii. None of the above (equivalent to doing nothing) 
d. What they do here determines their career path 
e. If they choose to complete job applications then: 

i. They go through job interviews for those jobs that call them back 
a. What about guys who usually go for jobs where there are 

no formal job interviews 
ii. After they go through several interviews they may be offered a job 
iii. If they are given a job then they can work in that job and can keep 

applying for other jobs, etc. 
f. If they choose to apply for school then: 

i. They choose a major 
ii. They make a class schedule based on current courses being offered 

at whatever school 
iii. May also apply for part-time job (on campus, not on campus) or 

internships 
g. Neither then: 

i. They don’t do anything and eventually end up going back to prison 
h. No matter what they choose to do they also need to: 

i. Sign up for a bank account 
ii. Learn about methods of payment (credit, debit, check, paypal, etc. 
iii. Manage credit card 
iv. Manage money (checkbook register) 
v. Go grocery shopping 
vi. Apply for public benefits (if eligible) 
vii. Find housing (be going to CA Reentry & finding, requesting from 

Alliance volunteers, or whatever it may be) 
 

4. Every 3 months during participating in the VC participants will complete the post-
evaluation survey (see Appendix G). 
 

5. Participants will meet with outside Reintegration members as needed to go over 
things the participant has been working, have the opportunity to ask questions, 
and tasks they have made appointments for (such as to meet with a “banker,” take 
a drivers license test, apply for public benefits, etc.). 
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Maintenance of Program Lists 

A. A list of programs in San Quentin (see Appendix H) will be maintained at all times. This 
list shall include the program name, program description, incarcerated contact person, 
and free contact person. 
 

B. Every year this list shall be updated to ensure the contact individuals are correct. 
 

C. The list shall be used to refer individuals to programs inside San Quentin to assist them in 
their preparation for release. 
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Pre-Release Parole Planning 

A. Individuals who want assistance with pre-release parole planning shall meet with an 
incarcerated and free Reintegration Department member. In the initial meeting the 
following information shall be confirmed (from internal tracking sheet) and gathered: 
 

a. Date of release 
b. County of parole 
c. Type of housing desired 
d. Will they be attending school 
e. What types of programs they would like to participate in upon release (if any) 

 
B. Pre-release planning for every individual should include the following: 

 
a. Referrals to family reconciliation programs 
b. Determine eligibility for government benefits (to ensure receipt of available 

services before release) 
c. Obtain birth certificate and social security card (for those who do not have them) 
d. Fill out form for California ID 

 
C. Before being released individuals will periodically meet with Reintegration Department 

members to go over information that has been gathered and to develop in-depth parole 
plans. 
 

D. If possible, participants should go through the Virtual Community to help prepare them 
for release. 

 
E. Goal to have case manager collaborate with parole agents. 

 

--> Should we collect data on whether people get visits, how often, and from whom (has been 
correlated with reduced recidivism risk) 

--> Very important to have continuity between services provided pre- & post-release
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Appendix F: Outside Member Interview Policy 
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ALLIANCE FOR C.H.A.N.G.E. 

 Volunteer Questionnaire 
1. Name _________________________________________ 

 

2. Profession/Academic Field: ________________________________________________________ 
 

3. What are some of your personal/professional interests? __________________________________ 
 

_______________________________________________________________________________ 

 

4. What are some of your skills? _____________________________________________________ 

______________________________________________________________________________ 

 

5. Would you be available to volunteer at San Quentin between the hours of 2:30 and 5:00pm (circle 

one or more): 
 

Mondays  Tuesdays  Wednesdays  Thursdays 
 

6. Would you be available to volunteer at San Quentin between the hours of 5:30 and 8:00pm (circle 

one): 
 

Mondays  Thursdays  Both (M & Th)  
 

7. I work on a deadline or a schedule:    Yes / No 
 

8. I am comfortable with speaking in front of a group:  Yes / No 
 

9. I prefer to work alone on projects:    Yes / No 
 

10. I’m best one-on-one:      Yes / No 
 

11. I like to research:      Yes / No 
 

12. I am very organized:      Yes / No 
 

13. I have mentored others:     Yes / No 
 

14. I am comfortable doing fundraising or asking for money: Yes / No 
 

15. I have creative ideas for fundraising and marketing:  Yes / No 
 

16. I enjoy teaching and have experience in instructing:  Yes / No 
 

17. I enjoy developing a budget and planning finances:  Yes / No 
 

18. Do you have reliable transportation?    Yes / No 
 

19. Which department(s) would you be most interested in working with (circle one or more): 
 

Education  Marketing Transition & Reintegration Public Relations Evaluation  
 

20. I am interested in contributing in some other way than described above:  Yes / No (please describe):  

______________________________________________________________________________ 

______________________________________________________________________________ 

______________________________________________________________________________ 

 

21. Are you 21?  Yes  No   If not, when do you turn 21? ________________________ 
 

22. Phone number: _________________________ Email: ______________________________ 
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ALLIANCE for CHANGE 

 

VOLUNTEER POLICIES AND 
PROCEDURES MANUAL 

 
 

 

 

 

 

 

 

 

 

 

 
 
 

 
San Quentin State Prison 

1 Main Street 
San Quentin, CA 94974 

Alliance4changesq@gmail.com 
www.alliance4change.org 

P.O. Box 590930 
San Francisco, CA 94159! !
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Volunteer Program Mission Statement 
 

 
The mission of the Alliance for CHANGE Volunteer Program is to provide an opportunity for 
community members and incarcerated individuals to work together towards increasing public safety 
through personal transformation and community activism. 

 
 

We are pleased that you have chosen to donate your time and talents to the Alliance for CHANGE.  
We want each Volunteer Member to feel that she or he is a part of our team, each relevant and 
important to our overall success. 

 
The AFC could not operate without the support of our Volunteer Members who bring a diversity of 
interest, knowledge, expertise and care to our organization. Your ideas and suggestions are important to 
us and we welcome them at any time. 
 
Please read the Volunteer Manual and refer to it as often as needed. Our policies are designed to 
protect Inside Volunteers as well as Outside Volunteers as much as possible and must be followed 
precisely.  If you have any suggestions, ideas or concerns that you would like to discuss regarding the 
organization or your role in it, please feel free to contact the Co-leader for Public Relations or any 
member of the Board of Directors. 

 
 

Section 1- General Volunteer Policy 
 
 

1.a  Utilization of Volunteer 
The AFC is best served by the active participation of all of its Volunteer Members.  Through special 
events, activities, and personal interaction, Volunteers will not only find ways to enrich their own lives 
but the lives of their communities. The AFC encourages the involvement of Volunteer members 
within all appropriate programs and activities.  All Alliance Leadership Team Members are encouraged 
to assist in the creation of meaningful and productive roles for Volunteer members, such as assisting 
with curriculum exercises and helping participants understanding the program, thus ensuring that 
Volunteers and the communities we serve are enhanced and enriched by our activities. 
1.b Definition of "Volunteer" 

 

A "Volunteer" is anyone who, without compensation, performs a task at the direction of and on the 
behalf of the AFC.  Volunteers must be officially interviewed prior to entering San Quentin or becoming 
an official Member recognized by the AFC and prior to the performance of any tasks on behalf of the 
AFC.  Volunteers shall not be considered "employees" of the AFC at any time. 
 
1.c Purpose of Volunteer Policies 
 

The purpose of these policies is to provide overall guidance, structure and direction to Co-leaders and 
Volunteer Members.  These policies do not constitute, either implicitly or explicitly, a binding 
contractual or personal agreement.  The AFC reserves the right to change any of these policies at any 
time and to expect adherence to the changed policy. 
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1.d Volunteer Standards and Responsibilities 
 

Volunteer Members represent a valuable resource to the AFC. Volunteer Members should have a clear, 
complete, and current description of the duties and responsibilities of the assignment. Before a 
Volunteer Member is assigned to a department, a description should be developed for the Volunteer by 
the inside/outside coordinator of each department. 
 
 
This description should be reviewed with and given to each accepted Volunteer Member.  Volunteer 
descriptions of expectations should be reviewed and updated at least every three years or by the AFC 
whenever the position substantially changes.  Descriptions will typically include a summary of the 
assignment, a title, a listing of responsibilities and qualifications, any training required, and the time 
commitment needed for the assignment.  Volunteers should be given meaningful assignments and 
effective direction, and be recognized for work done.  In return, Volunteers should actively perform 
their duties to the best of their abilities, volunteer at their assigned times, and remain loyal to the 
mission and procedures of the AFC. 
 
 
1.e  Scope of Volunteer Policies 
 
 
Unless specifically stated, these policies apply to all Volunteers in the AFC and/or projects undertaken 
on behalf of the AFC. 
 
 
1.f Scope of Volunteer Involvement 
 

Volunteer Members may be utilized in many programs and activities of the AFC, and serve at 
appropriate levels of skill as determined by the Co-leader of each department.  A Volunteer service 
description will be provided to every individual outlining the general policies and procedures for 
Volunteering in each department.  As appropriate, some Volunteer positions will have additional forms 
attached outlining specific duties for that particular job. 
 
1.g  Safety and Welfare of Volunteers 
 

Of paramount importance is the safety and welfare of Volunteers. Accepted common sense standards of 
behavior will be outlined prior to entering the institution of San Quentin state prison.  All Volunteer 
Members will be expected to follow the rules and regulations of the institution.  If any Volunteer does 
not feel safe, they should go directly to the Brown Card Holder who escorted them inside the 
institution.  All Co-leaders will be instructed how to 
deal with any potential harmful situations. 
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1.h Screening of Volunteers 
 

Volunteers wishing to enter San Quentin will be asked to submit their personal information for a 
general security clearance to a member of the outside leadership team outside of the institution. Any 
person with a prior criminal conviction, or who is currently visiting anyone in prison, or having ever 
visited anyone while they were incarcerated could potentially be excluded from entering the institution, 
but not necessarily from participating with the AFC outside of the institution.  If any of these apply to 
you it is imperative that you let the person submitting your clearance know ahead of time.  These 
checks will be filed and renewed every year for those on-going Volunteer Members who wish to 
continue to enter San Quentin.  Those wishing to participate solely outside of San Quentin will not be 
required to submit their personal information. 
 
All potential Volunteers will be interviewed prior to their name being submitted for gate clearance. 
 
 
Section 2- Rights and Responsibilities 
 
2.a Rights and Expectations of Community Volunteers 
 
Volunteer Members are viewed as a valuable resource to the AFC, its Co- leaders and existing 
Members.  Volunteer Members shall be extended the right to be given meaningful assignments, the 
right to be treated with respect, the right to effective supervision, the right to appropriate involvement 
and participation, and the right to be recognized for work done. 
 
In return, Volunteer Members shall agree to actively perform their duties to the best of their abilities 
and to remain loyal to the goals and procedures of AFC.  It is expected that all Volunteers will 
conduct themselves in an appropriate professional manner at all times. 
 

 
2.b Confidentiality 
 
Access to personal information is restricted to designated members of the outside leadership team.  
All AFC related business or curriculum information overheard or entrusted to Volunteer Members 
must stay confidential.  It is expected that no pertinent information relating to the AFC will be 
released to the public without prior approval of the outside leadership and the Public Relations 
Department. 
 

 
2.c Dress Code 
 
As a representative of the AFC, Volunteer Members are responsible for maintaining a professional 
image.  All Volunteer Members will be expected to follow the dress code of San Quentin. This dress 
code information will be given to all Volunteer Members prior to their entering the institution, with 
appropriate time for any questions to be answered.  If issued a nametag, Volunteers are expected to 
wear it while they are working on their Volunteer assignment. 
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2.d Absenteeism 
 
Volunteer Members are expected to perform their duties on a regularly scheduled and timely basis.  If 
expecting to be absent from a scheduled duty, Volunteers shall inform the AFC as soon as possible and 
as far in advance as possible so that alternative arrangements can be made. 
 
 
2.e Rights to Reject Services/ Termination 
 
The AFC reserves the right to limit the use of Volunteer Members, adjust the hours of any Volunteer or 
reject the services as it, the AFC in its sole discretion, sees fit in order to best achieve its public purpose 
and policy. Participation in any vacant Volunteer Membership position of the AFC shall be open to any 
individual and no individual shall be discriminated against based upon race, ethnicity, religion, age, sex, 
sexual orientation, gender identity, class, national origin or physical, mental or sensory handicap, or 
based on any other characteristic protected by law. However, due to institutional policies those who are 
under the age of twenty-one may not enter the institution, except for recognized special events.  This 
does not exclude them from participating with the AFC outside the institution.  Grounds for rejecting 
services may include, but are not limited to: unsatisfactory background check, gross misconduct or 
insubordination, being under the influence of alcohol or drugs, theft of AFC property, misuse of AFC 
equipment or materials, mistreatment of other Members or potential Volunteers, failure to meet the 
standards of performance relating to the essential functions of the Volunteer Member position, and/or 
failure to satisfactorily perform assigned duties. 
 
2.f Resignation 
 
Volunteer Members may resign from Volunteer service with the AFC at any time.  It is requested that 
Volunteer Members who intend to resign provide the AFC, in advance, notice of intention to depart and 
a reason for their decision. 
 
 
2.g Notice of Departure or Re-Assignment of a Volunteer Member 
 
In the event that a Volunteer Member departs the AFC, whether voluntarily or involuntarily, or is re-
assigned to a new position, it shall be the responsibility of the AFC to inform all Members. 
 
2.h Transportation of Materials 
 
 
Institution policies preclude any Volunteer Member from bringing any unauthorized materials inside 
the institution; institutional policy also precludes Volunteer Member from transporting any material 
outside of the institution.  If materials need to be brought inside or out of the institution, the policy 
dictates that we first contact our Chief Sponsor or the prison's P.I.O. (Public Information Officer).  If 
you are asked to bring materials in or out, discuss it with the Brown Card Holder who is escorting you. 
 
 
 
  



 Page 47 of 61  

  6 !

Section 3! Recruitment and Training of Volunteers 
 
 
3.a Staff Request for Volunteers 
 
 
Requests for Volunteers shall be submitted in writing complete with a description of duties needed to 
be performed and a requested time frame.  The recruitment of Volunteers is enhanced by creative and 
interesting jobs. 
 
3.b Recruitment 
 

 
Volunteers shall be recruited by the AFC on a proactive basis, with the intent of broadening and 
expanding the Volunteer involvement of the community.  Volunteers should be recruited without 
regard to race, color, national origin, gender, marital status, sexual preference, and/or disability. 
Volunteers may be recruited either through an interest in specific functions or through a general interest 
in Volunteering which will later be matched with a specific function. 
 
3.c Interviewing 
 
 
Prior to being assigned to or appointed as a Volunteer Member, all Volunteers will be interviewed to 
ascertain their interests in and suitability for the AFC.  The interview should determine the 
qualifications of the Volunteer, his or her commitment to fulfill the requirements as a Volunteer 
Member and provide an opportunity for the Volunteer to ask questions.  Whenever possible, Members 
who will be working with the Volunteer should be actively involved in the design of and participate in 
the interview process.  Final assignment of a potential Volunteer should not take place without the Co-
leader(s) and or approval of Members with whom the Volunteer will be working. 
 

 
3.d Placement 
 

In placing a Volunteer, consideration shall be paid to the interests and capabilities of the Volunteer 
and to the requirements of the Volunteer position. No placement shall be made unless the needs of both 
the Volunteer and the AFC Members can be met.  No Volunteer will be assigned to work with any 
Member without consent of said Member.  Volunteers should be provided with a description of general 
Volunteer duties and, when needed, a scope of work description so there is a complete understanding 
of the expectations of their service.  This document should clearly identify the essential job functions 
the Volunteer is authorized or expected to perform. 
 
Since Volunteer Members are considered a valuable resource in completing the AFC's mission, AFC 
Members are encouraged to consider creative ways in which Volunteers Members can be of service. 
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3.e Acceptance and Appointment 
 
 
Services as a Volunteer Member with the AFC shall begin with an official notification of acceptance 
or appointment to a Volunteer position by a Co- leader of a department or their designee.  No 
Volunteer shall begin performing the duties of any position until he or she has been officially accepted 
as a Volunteer Member, has completed all the necessary screening and filled out all of the proper 
paperwork.  At the time of acceptance, each Volunteer shall receive a copy of the Volunteer manual 
as well as the manual for their particular department. 
 
 
3.f Re-Assignment 
 
 
A Volunteer Member who is re-assigned to new responsibilities shall receive appropriate orientation 
and training for that position before he or she begins work.  In addition, any screening procedures 
appropriate for the specific position must be completed, even if the Volunteer Member has already 
been working with the AFC. 
 
 
3.g  Orientation 
 

 
All potential Volunteer Members will receive a general orientation on the nature and operation of the 
Volunteer program in San Quentin and a specific orientation on the purposes and requirements of the 
Volunteer work that they are accepting in that effort. If there is no upcoming general orientation 
scheduled, a potential Volunteer may set up a one-on-one orientation with a designated outside 
Leadership Team Member. 
 
 
Section 4! Supervision and Evaluation of Volunteer Members 
 
 
4.a Supervision of Volunteer Members 
 
 
Each Volunteer with the AFC must be escorted in and out of the institution by a Brown Card Holder. 
At no point may a Volunteer Member who is not a Brown Card Holder walk unescorted inside the 
institution.  The Brown Card Holder will be responsible for the supervision of inside members of the 
AFC as well.  These duties will include making sure the inside Members are where they are supposed 
to be during meetings as well as making sure they are not out of bounds during count. 
 

 
4.b Volunteer Member Training 
 

 

A training session will be conducted prior to working with Inside Volunteers.  No Volunteer Member 
will be allowed to enter the prison until they have met this requirement.  Volunteer Member are 
expected to read the Volunteer guidelines plus manual and acknowledged they understand all 
policies, procedures and safety protocols. 
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4.c Conflict Resolution 
 
If there is a conflict within the AFC, Volunteer Members are required to follow the organizational 
structure of the AFC for conflict resolution.  If conflict occurs within a department then attempts at a 
resolution should occur within the department by the Co-leaders.  If resolution attempts are not 
successful at the department level, or if the conflict does not concern a particular department, then the 
conflict should be addressed to the Public Relations Department.  If the conflict cannot be resolved 
there, then the next step would be to involve the Vice-President and eventually the President.  If the 
conflict is still ongoing, then the Board of Directors and/ or the Chief Sponsor or appointed San 
Quentin representative must be asked to get involved. 
 

 
4.d Involvement in Volunteer Evaluation 
 
All Co-leaders shall be involved in all evaluations and work assignments of any Volunteer Member 
assigned to their department.  Evaluations are conducted in order to keep track of work performance 
and tasks that are assigned to each Volunteer.  This process consists of documenting the progress of 
Volunteers in order to help make improvements in any areas that may be inconsistent as well as 
recognize and command superior achievement. 
 
 
4.e Lines of Communications 
 

Volunteers are entitled to all information pertinent to the performance of their work assignments 
except that information which the AFC deems to be confidential.  Lines of communication operate in 
both directions, and exist both formally and informally.  Volunteer Members should be consulted 
regarding decisions that would substantially affect the performance of their duties. 
 
Volunteer Members and their Co-leaders are responsible for regular communication with the Public 
Relations Department.  The Public Relations Department shall be consulted regarding any decisions 
that could substantially affect the performance of a Volunteer Member, and shall be consulted in 
advance of any corrective action. 

 

4.f Standards of Performance 
 
Standards of performance may be established for on-going Volunteer Members through monthly 
progress reports.  These progress reports may list the work to be done in that position, measurable 
indicators of whether the work was accomplished and appropriate timelines for accomplishment of the 
work. 
 
 
4.g Request for Volunteer Members Feedback 
 
 
The AFC may, from time to time, seek feedback from its Volunteer Members in an effort to improve 
its Volunteer program. 
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Section 5! Volunteer Support and Recognition 
 

 
5.a Hospitality 
 
 
It is expected that all Volunteer Members of the AFC shall conduct themselves in a professional 
manner at all times, not only treating other Volunteer Members with respect, but treating San Quentin 
staff with respect as well. 
 

 
5.b Informal Recognition 
 

 
Thank you letters, e-mail or verbal thanks are to be given to all Volunteer Members as appropriate.  
All AFC Co-leaders are encouraged to undertake on- going methods of recognition of Volunteer 
Members throughout the year. These methods of informal recognition should range from a simple 
"thank you" to a concerted effort to include Volunteer Members as full participants in program 
decision-making and implementation. 
 

 
5.c Volunteer Career Paths 
 

 
Volunteer Members are encouraged to develop their skills while serving with the AFC, and are to be 
assisted through promotion of additional and greater responsibilities.  If desired by the Volunteer 
Member, the AFC shall assist the Volunteer Member in maintaining appropriate records of Volunteer 
experience that would assist the Volunteer Member in future career opportunities, both paid and 
Volunteer. Letters of recommendation for college and/or employment fall in this category. 
 
 
Section 6! Other Policies 
 
 
6.a Political and Civic Activities 
 
 
The AFC recognizes the right of every Volunteer Member to participate in political and civic activity.  
However, all such activity must be conducted on the Volunteer Member's own personal time and 
without the use of the AFC(s) name or materials unless specific approval has been granted by the AFC 
Board of Directors.  Generally, all political and civic activities should be conducted without the use of 
the AFC(s) name. By law, the non-profit Alliance for CHANGE is prohibited from engaging in 
political lobbying efforts. 
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6.b Sexual Harassment 
 
 

The AFC does not tolerate sexual harassment.  Sexual harassment includes unwelcome sexual 
advances, requests for sexual favors, and or verbal or physical conduct of a sexual nature when 
 
 
i) Submission of such conduct is made either explicitly or implicitly a term or condition of a 
Volunteer Members placement; or 
ii) Submission   to or rejection of such conduct by a Volunteer Member is used as a basis for decision 
making regarding placement of a Volunteer Member; or 
iii) Such conduct has the purpose or effect of unreasonably interfering with a Volunteer Member's 
work performance or creating an intimidating, hostile, or offensive work environment. 
 

 
If a Volunteer Member feels harassed or offended by another Volunteer, a Co-leader, Inside Member, 
Brown Card Holder, or any other person whom s/he encounters in the course of their participation as a 
Volunteer Member, whether opposite sex or same sex, and does not want to deal with the problem 
directly, the Volunteer Member should notify the Public Relations Department, Co- 
leader of their department, Brown Card Holder, or any Member of the AFC(s) Board of Directors. 
 

6.c General Harassment 
 
 
The AFC believes that every person has the right to work in an environment free from harassment 
and will not tolerate harassment based on race, color, gender identity, creed, religion, national origin, 
sex, sexual preference or orientation, disability, age, marital status, or status with regard to public 
assistance. 
 

 
General harassment includes unwelcome verbal or physical conduct that denigrates or shows hostility 
or aversion toward any Volunteer Member outside or inside the prison because of his/her status in a 
relationship to a class defined above when such conduct 
 
 
i) Has the purpose or effect of creating an intimidating, hostile, or offensive work environment; 
ii) Has the purpose or effect of unreasonably interfering with an Inside or 
Outside Volunteer Member's work performance. 
 
 
General harassment does not include  negative  effects a Volunteer Member may experience as a 
result of actions taken by a Co-leader that are within  the scope of a Co-leader's responsibilities  
and would be considered responsible and appropriate actions. 
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Appendix H: Instructor Evaluation Form 

  

Instructor Being Evaluation: ___________________________ 
         Date: ____________________ Class #: __________________ 
         Co-Facilitator: ______________________________________ 
 

1. The clarity and audibility of the instructor’s speech are excellent. 
☐ Strongly disagree 
☐ Disagree 
☐ Neutral  
☐ Agree 
☐ Strongly agree 
 

2. The instructor’s presentation often causes me to think in depth about the subject. 
☐ Strongly disagree 
☐ Disagree 
☐ Neutral  
☐ Agree 
☐ Strongly agree 

 
3. The instructor provides adequate opportunities for me to ask questions. 

☐ Strongly disagree 
☐ Disagree 
☐ Neutral  
☐ Agree 
☐ Strongly agree 

 
4. The instructor is teaching the course material clearly.  

☐ Strongly disagree 
☐ Disagree 
☐ Neutral  
☐ Agree 
☐ Strongly agree 
 

5. The instructor seems to be well prepared.  
☐ Strongly disagree 
☐ Disagree 
☐ Neutral  
☐ Agree 
☐ Strongly agree 
 

6. The course appears to have been carefully planned.  
☐ Strongly disagree 
☐ Disagree 
☐ Neutral  
☐ Agree 
☐ Strongly agree 
 

7. Course objectives are being achieved.  
☐ Strongly disagree 
☐ Disagree 
☐ Neutral  
☐ Agree 
☐ Strongly agree 
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8. Course objectives have been expressed clearly.  

☐ Strongly disagree 
☐ Disagree 
☐ Neutral  
☐ Agree 
☐ Strongly agree 
 

9. The instructor supervises and helps in new experiences without taking over.  
☐ Strongly disagree 
☐ Disagree 
☐ Neutral  
☐ Agree 
☐ Strongly agree 
 

10. The instructor relates underlying theory to practice.  
☐ Strongly disagree 
☐ Disagree 
☐ Neutral  
☐ Agree 
☐ Strongly agree 
 

11. Overall, I rate this instructor a good teacher.  
☐ Strongly disagree 
☐ Disagree 
☐ Neutral  
☐ Agree 
☐ Strongly agree 

 
12. In your opinion, what was the best thing (or things) about the instructors teaching style and class 

style (class structure, lecture style, activities, etc.)?  
 
 
 
 
 
 
 

13. In your opinion, what area(s) of the instructors teaching style and class style (class structure, 
lecture style, activities, etc.) could be improved? 
 

 
 
 
 
 
 

 
14. What other comments or suggestions would you make for the instructor? 
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Appendix I: Mentor Evaluation Results 

  1 
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The Alliance for CHANGE Mentoring Program successfully completed its first 

session this past spring from February – June 2012 and was comprised of eight 

mentors and 14 students.  The Alliance Mentoring Program (AMP) was created as a 

structured peer mentoring component to the Alliance Social Justice course in an 

effort to further support and engage Alliance members.  AMP provides current 

Alliance students with one-on-one mentoring and tutoring assistance as they persist 

through the Alliance curriculum.  Students benefit from the program by learning 

how to develop trusting relationships with their mentors, who provide consistent, 

nonjudgmental guidance and support by strengthening their academic, social and 

interpersonal skills.  The mentors benefit from the program by continuing to engage 

with the academic material and becoming leaders and role models within the Alliance 

for CHANGE community.  Overall, AMP seeks to provide further in-depth learning 

and understanding of the curriculum, promote community building, and provide 

mutual support as both students and mentors develop themselves interpersonally.  

The pilot Alliance Mentoring Program proved to be a great success anecdotally, as 

well as from student and mentor evaluations given at the end of the term. Highlights 

from the first cohort included recruiting eight strong Alliance members to serve as 

mentors, developing a comprehensive training curriculum for mentors, and 

establishing itself as an independent department within the Alliance for CHANGE 

organization.  

 

Based on evaluations given in June 2012, 8/9 students had a positive experience 

participating in the program, 8/9 agree or strongly agree their mentor is someone 

they can trust and 100% agree or strongly agree that their mentor is a positive role 

model.  When asked if students’ mentors had a positive influence on them over the 

course of the semester, 8/9 responded agreeably and described them as: “My mentor 

is always available [and has a] strong desire to be of help in whatever ways I need it.” 

52"4(6786(
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Other comments included: “He pushed me to push myself,” and “My mentor 

responded to me as an equal; listening and being non-judgmental.”  Furthermore, 

8/9 students agree or strongly agree that being a part of the Alliance Mentoring 

Program made them feel like part of a community. 

 

Based on comparable evaluations given in June 2012, 100% of the mentors agreed or 

strongly agreed that being a part of the Alliance Mentoring Program made them feel 

like part of a community (8 mentors were surveyed, 6 returned evaluations). 

Similarly, 6/6 mentors felt supported by other mentors in the program and the AMP 

leadership team, and 5/6 mentors agreed that the Alliance Mentoring Program 

helped them learn how to trust others at San Quentin.  Additional comments 

included: “I’ve found the community-building theme running through AMP to be 

the most valuable part of the program,” and “Thank you for allowing me the 

opportunity to participate in this new pilot program.  I’ve learned a tremendous 

amount and I’ve made some great connections.”  Many of the mentors felt 

supported by the leadership team and pleased to have learned new skills such as 

active listening, motivational interviewing and goal setting.  

 

Future program improvements would be to incorporate AMP as an integral part of 

the class, not allowing for students to opt-out of the program.  Also, the leadership 

team would like to provide more structured time for students and mentors to meet 

during the week, because of scheduling conflicts for students and mentors.  

Eventually, the program hopes to partner with reintegration and follow a case-

management model with potential parolees.  Standardizing the Alliance Mentoring 

Program model and the mentor training curriculum will streamline this eventual 

partnership. 
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Appendix J: Official Membership Roster 
 
 

ALLIANCE FOR CHANGE MEMBERSHIP ROSTER (September 19, 2012) 

 

Board of Directors 

Kim Richman, PhD, President 

Janice Jentz, JD, Chief Financial Officer 

Amy Smith, PhD, JD, Executive Secretary 

Karen Lovaas, PhD 

Cristina Sinclair 

Jason Bell, MS 

David Cowan 

 

Alliance Members (Incarcerated) 

R. Malik Harris President, Finance & Development Dept. Co-
leader 

Erin O’Connor Vice President 

Sam W. Johnson, Sr. Mentor Dept. Co-leader 

Troy Phillips Evaluations Dept. Co-leader 

I. Abdur Raheem Thompson Education Co-leader 

A. Terrell Merritt Executive Secretary, Education Dept. 

C. Khalifah Christensen Reintegration Dept. Co-leader 

T. Tariq Hurn Reintegration Dept. 

Chris Deragon Education Dept. 

K. TY Demings Education Dept. 

Ricky Gaines Education Dept. 

Vaughn Miles Education Dept. 
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Marcus Williams Education Dept. 

J. Carlos Meza Education Dept. 

Charlie Spence Education Dept. 

George Yacoub Mentor Dept. 

Daniel Linn Mentor Dept 

Michael Best Mentor Dept 

Steve Pascasio Mentor Dept 

Edgar Salazar Mentor Dept. 

Chris Schuhmacher* Mentor Dept. 

Vaughn Arnett Communications Committee 

JulianGlenn Luke Padgett Public Relations Dept. Co-leader (Pro Tem) 

 

Alliance Members (Outside) 

Kim Richman Finance & Development Dept. Co-leader 

Erica Duggan Reintegration Dept. Co-leader 

Peter Richman Anger Management 

Karen Lovaas Education Co-leader 

Olga Mitchell Education Dept. 

Christine McMurray Education Dept. 

Bridget Nolan Evaluation Services Dept. Co-leader 

Samantha Epstein Mentor Dept. Co-leader 

Katie Mason Mentor Dept. 

Ernest Morgan** Public Relations Dept. 

Sophie Pouteau Community Liaison 

David Cowan** Board of Directors, Reintegration Dept. 

Nathaniel Shahid Rouse** Reintegration Dept. 
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Appendix K: No More Tears Alliance Proposal 
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