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The Alliance for CHANGE (acronym meaning Creating Hope and New Goals Ethically, hereafter “AFC” or 
“Alliance”) is a social transformation group aimed at enhancing public safety and social justice. 

The focus of the group is on prisons and the criminal justice system as they relate to all communities affected 
by poverty, crime, recidivism, and reintegration of the formerly incarcerated.

The Alliance is a registered public benefit corporation 
with non-profit status.

The seven member board of directors, chaired by Dr. 
Kim Richman of the University of San Francisco, is an 
inclusive mixture of university professors, lawyers, 
political and community activists, and formerly 
incarcerated people from various background.

The Alliance strives to live the change we work to 
make in the world. All members have an equal 
stake in the organization. We provide the tools to 
develop our leaders and responsible citizens.

The goals for 2013-2014 were to continue improving 
the organization’s financial structure through 
grants and private donations and expand our 
aftercare.
Alliance moved closer to having financial stability 
to hire its first full-time employee in 2015. With hard 
work and dedication from all its members inside and 
outside the institution, its growing partnerships and 
innovative thinking, the Alliance is poised to 
develop into a premier social justice organization.
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Members of the Alliance for CHANGE in San Quentin State Prison, 2013
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Alliance for CHANGE (AFC) San Quentin “Inmate 
Leisure Time Activity Group”

The Alliance for CHANGE began in 2008 at San Quentin 
State Prison with a handful of incarcerated men, a 
few forward-thinking staff members, and a group of 
community volunteers. 

Today the AFC San Quentin is guided by a leadership 
team where incarcerated members and community 
volunteers work side-by-side to teach social justice to 
the prison’s general population.

University of San Francisco Alliance for CHANGE

The University of San Francisco (USF) Alliance was 
formed to advocate social justice issues to the future 
leaders of the world. The USF Alliance is co-chaired by 
student leaders who raise funds to create awareness of 
criminal justice issues that affect the entire community.

San Francisco State University Alliance for 
CHANGE

The San Francisco State University Alliance is an 
extension of the organization’s student awareness 
initiative. Alliance hopes to include many more in the 
conversation about prison and criminal justice reform, 
social justice and economic empowerment.

Bay Area Bridge Project

Board of Directors member Dr. Amy Smith received 
an award from Grinnell University for $25,000 in 
2013 to develop an aftercare therapeutic program for 
formerly incarcerated people.  The Alliance partnered 
with Phatt Chance Transitional Community in San 
Francisco who received $12,500 to initiate community 
outreach.
The project has been named The Bay Area Bridge Project, 
and is set to begin by the end of 2014. The Bay Area 
Bridge Project will meet twice a month with a Marriage  



Testimonial
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Danny Linn Receiving his Certificate of Completion, Social Justice 
course (Cycle 3) San Quentin State Prison, 2012
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and Family Therapist facilitating Strength Circles 
(group therapy using a “restorative justice” style 
format).

The Collaborative

Four organizations working to educate 
and support people to reenter society after 
incarceration, provide wrap-around (continual) 
services after prison, and ensure that participants 
are fully reintegrated into their communities as 
valued members formed a collaboration in 2013:

◊ Prison University Project (PUP)

◊ California Reentry Program

◊ Root & Rebound, and

◊ Alliance for CHANGE

All four organizations have strong roots in volunteer 
work and are steadfast in the belief that people 
can change with proper education and community 
support. They are independent of state funding and 
control, but work with and provide crucial services to 
state correctional agencies. They are all determined 
to create a safer California working with some of the 
state’s most at-risk and vulnerable population.

Through the efforts of the collaborative, incarcerated 
men at San Quentin who desire a change in their lives 
can upgrade their education by obtaining an Associates 
Degree through Patten University. Participants are 
provided with critical reentry services and support 
from volunteers. They are exposed to social justice and 
anger management programs which provides them a 
safe and productive model for civic engagement. It also 
offers them guidance on their rights as citizens upon 
release from custody.

Members of the Collaborative strongly believe that 
the path to success for those leaving prison starts well 
before parole, is multifaceted, and must have the full 
support of the communities.

“Once I was released from San Quentin State Prison 
after doing almost 17 years of incarceration I was 

greeted at the gate by an Alliance Co-founder. He 
gave me a hug, handed me a backpack filled 

with hygiene products, clothes, a cellphone, 
and a clipper card, and told me “welcome 
home.” Receiving the cellphone was 
extremely helpful with my transitional 
process reintegrating back into society 
and allowing me to have a direct contact 
with my support system when I was faced 

with many life challenges, anxieties, and 
fears. Having a clipper card given to me 

helped me with transportation getting around 
to social services, medical appointments, seeking 
employment, school, and so much more, for which 

I was so grateful. Having only my $200 gate 
money once released, and having no car, it was 
very helpful to have hygiene products, clothes, and 

a backpack given to me. I love my backpack! I use it all the 
time when I go to school, work, and when I go shopping. I feel 
very blessed and grateful for all of the loving support I was 
blessed with!”

-Danny Linn
May 2012 graduate and former 
Mentor Department Co-leader
Paroled 2014
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Nathaniel Moore, Alliance Education Department Co-leader, handing Certificate 
of Completion to graduate, 2013

Social Justice Cycle 3 graduate and Alliance Mentor Rodney Scott, 
receiving instructions on his smart phone by Alliance member
Dr. Rebecca Carter (left) and Dr. Peter Richman (left), 2015
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Two teams in the Cooperative Innovation class chose the 
Alliance as a project. The teams created prototypes for 
their assignments: 

• A welcome home kit for newly paroled clients.

• A series of “Critical Adventures”  developed to 
train formerly incarcerated individuals to 
complete basic living tasks with help from volunteers.

Leaving prison after spending decades in a very coarse 
environment, where normal societal rules are absent, can 
create institutional behavior which is problematic.

For these women and men reentering society, every day 
tasks such as paying bills, obtaining a driver’s license, 
shopping for work tools and cloths, and visiting social 
service offices can appear daunting and could serve as 
obstacles to a healthy and successful parole.

Critical Adventures train community volunteers to provide 
support and guidance to formerly incarcerated participants 
as they navigate these challenges. Critical Adventure 
volunteers provide mentorship for those who are at-risk in 
their community of relapsing into drug abuse or criminal 
activity.

Although we have accomplished much in 2013-2014, there 
is plenty work still to be done for the future. Over the 
next five years it is essential that we work to ensure that 
formerly incarcerated people do not return to prison, and 
are afforded the opportunity to live productive, civically 
engaged lives.

Due to prison overcrowding many more will return to 
their communities from prisons, and it is of the utmost 
importance that they have everything they need to succeed 
on parole and give back to the communities that suffer the 

Welcome Home Kits &

“Critical Adventures”

This year the Alliance worked with a University of 
California, Berkeley “Cooperative Innovations” class. 
Students worked in interdisciplinary teams to develop 
sustainable and scalable solutions to alleviate poverty and 
address basic human needs. 

The objective was for students to develop skills in needs 
assessment, innovation, collaboration, resource realization, 
and storytelling, all within the specific context of emerging 
economies.
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Founding Alliance member Nathaniel Rouse at University of San Francisco annual Crim-
inal Justice Panel Series 
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most in lack of resources, jobs, political involvement and civic 
engagement.

Social Justice Education Program

Inside the institution, Alliance still struggles with lack of space. 
The Social Justice course operates twice a year and is scheduled 
to take on up to 25 participants each cycle. The waiting list has 
grown to over 200 people. 

The Anger Management class admits approximate 22 participants 
each cycle and operates twice a year. The waiting list for Anger 
Management is close to 200 people as well.

Our goal is to acquire space in the prison for Alliance educational 
programs that can operate throughout the day. This would allow 
us to conduct several classes per day and meet the need of the 
population.

Additional space is available, however, incarcerated facilitators 
and participants are required to be supervised by non-custody 
staff or volunteers for the prison. Without paid  staff, Alliance 
is at its capacity to supervise incarcerated facilitators and 
participants.

Prisoner Reintegration Program

The volume of formerly incarcerated individuals 
returning to the Bay Area from San Quentin exceeds 
Alliance’s capacity and is an ongoing issue. With 
the help of the USF Alliance and UC Berkeley’s 
Cooperative Innovations class we are able to obtain 
Welcome Home Kits: Towels, toiletries, backpacks, 
work tools, bus pass, cell phone, etc. Many of our 
participants live in transitional houses that do 
not supply them with these necessary items upon 
parole or assistance with obtaining documents 
and services available to newly paroled people. We 
know through best practices research that 
support within the first year of parole is 
absolutely essential to success and prevents 
relapse.

The Bay Area Bridge Project

Quality of life affects how formerly incarcerated 
people engage their families and their communities. 
Prison life can have very distinct behavioral 
effects that may be difficult for people to fully 
adjust once released from custody. The Bay Area 
Bridge Project, seeded with a $12,500 Grinnell 
University Wall Service Award, will address 
the emotional and psychological 
consequences of lengthy incarceration and 
provides a safe space for participants to process 
their release from prison 
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and reintegration efforts in what are known as “Strength 
Circles.” Strength Circles will be facilitated by a trained 
Marriage & Family Therapist and managed by a formerly 
incarcerated Alliance member. Additional funding will 
ensure the longevity of this program.

Challenges and Goals for the Future
The Alliance offers more than just assistance. We work 
with these men, where they are often in leadership roles, 
and fully embrace them despite their criminal history. This 
bridge between the community and those returning from 
incarceration is critical to establishing a socially just and 
safe environment for everyone.

This level of engagement requires a deep time commitment. 
The Alliance has begun to contract work out to prepare the 

agency for hiring full-time staff. Our goal is to raise enough money to hire a full-time development officer to put 
into place all the components for maintaining an employee roster to augment our strong volunteer corp. This 
move will allow us to hire case workers and program directors who can move us closer to meeting the demand 
for services.

Currently, our main challenge is meeting the need for those we provide critical services. Our participants are 
susceptible to substance and alcohol abuse.

Alliance for CHANGE Social Justice class graduates, San Quentin State Prison, 2013

Creating Hope

Living Diversity

Promoting Change

Transforming Communities

Practicing Justice and 

Civic Responsibility
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Another goal is to build an advocacy arm of the organization outside the prison that can address issues 
within the criminal justice system. Highly impactful organizations have been successful in offering services 
to their clients and doing advocacy work in their field. Research has taught us that these two elements 
operate hand-in-hand while providing a fertile environment for true political and economic change. 

Because organizations do not develop strategies to ensure that the landscape of their work gradually 
improves rather than becomes diminished by conflicting interests, they are often adversely affected by 
socio-political change.

The Alliance for CHANGE is at the forefront of civic engagement, economic empowerment and innovative 
approaches to criminal justice. As we move towards our major long-term goal: developing an Alliance for 
CHANGE community-size facility where formerly incarcerated people, their families and social advocates 
work together to uplift the most underserved sections of society. Although change is necessary at the top 
of society, lasting change starts at the bottom..
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It would be difficult to understate how proud I am of  what we have accomplished as an organization in the last 
two years.  We’ve faced adversities that we overcame, we acquired valuable and energetic new personnel–both inside 
and outside the prison–we have increased our funding by 1000%, and we have maintained a perfect record of  zero 
graduates returning to prison upon their release.  Most importantly, we have engaged in the process of  constant 
reinvention, self  examination, and commitment to our social justice mission.  I’m gratified, along with my co-
president Abdur Raheem, to share the helm of  this organization as we move into our next phase.

- Kimberly D. Richman, PhD

President, Board of  Directors

Entering the new year: my hope is that our organization embraces the new year as an opportunity for renewal. 
Reaching perfection to some is an impossibility, however, what is possible to accomplish is becoming our best – 
through revision. Let us, in 2015, individually and collectively pull our resources together to exact the character that 
will allow us to maximize our potential – through the process of  revision – leaving us on the path of  efficiency.

- Isaiah Thompson-Bonilla (Abdur Raheem)

President, Leadership Team

FROM OUR PRESIDENTS
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