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A
The Alliance is positively 

changing lives while working 

to educate incarcerated 

individuals on social justice 

and helping to reintegrate 

formerly incarcerated individuals back into 

their communities.

Our mission begins inside the walls of San 

Quentin State Prison, and continues throughout 

the Bay Area; and soon... beyond!

How we achieved some of 
our goals in 2013 & 2014:

Generous donors, private grants, and 
a dedicated cadre of incarcerated and 
community volunteers from around the Bay 
Area, including the University of San Francisco 
& San Francisco State University.

•	 136 Social Justice Graduates
•	 180 Anger Management 

Graduates

2010 thru 2014 at a glance

Creating Hope

Living Diversity

Promoting Change

Transforming Communities

Practicing Justice and 

Civic Responsibility

Our Graduates Since 2011:
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Critical Adventures

In conjuction with the University of California, Berkeley, 
David “Daudi” Cowan created the program Critical 
Adventures  to assist newly released people from prison 
navigate life outside of prison. These “adventures”  
pair volunteers with parolees in the San Francisco Bay 
Area as they obtain critical skills (e.g. getting a driver’s 
license) and reentry services. Some participants in 
Alliance’s Critical Adventures have been incarcerated 
for three or four decades and are completely unfamiliar 
with the world they are reentering.

Daudi is the founding president of Alliance for CHANGE,  
sits on the Board of Directors and is also the Reintegration 
Director outside the prison.

Change from the Inside Out

University of California, Berkeley

Van Löben Sels/RembeRock Foundation

The first grant proposal successfully submitted  and 
awarded to the Alliance through the efforts of the Finance 
& Development Department was from a local foundation, 
Van Löben Sels/RembeRock Foundation. The foundation 
awarded $5,000. The funds helped to offset the cost of 
travel for volunteers and copies of class materials for the 
Social Justice class and Virtual Community program.

The funds increased our budget by 50 percent.A
Finance & Development team with 

San Francisco Treasurer
Jose Cisneros (center)

Lt to Rt: Nina Sinclair, Dr. Kim Richman, 
R. Malik Harris and Admas Kanyagia

2013 at a Glance:
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rinnell University Wall Service Award

Bay Area Bridge Project

The Bay Area Bridge Project brings formerly incarcerated people 
together to process and share with each other their experience of re-
acclimating in their communities beyond prison culture,  in a Strength 
Circle facilitated by a professional therapist.  This project is funded 
by Grinnell University’s Wall Service Award.

Alliance founding member Nathaniel Shaheed Rouse coordinates the 
Bridge Project in partnership with Ameeta Singh, MFT, who has been 

volunteering inside the prison for over seven years.

Grinnell University in Iowa awarded Alliance with $12,500 in general operations funds. The Bay 
Area Bridge Project began in 2014, carrying over into the following year’s expenses.

2013 at a Glance:

Alliance & the Veteran’s Group of San Quentin
Since its inception, the Alliance for CHANGE, through 
its student advocacy organization, the USF Alliance 
for CHANGE, has worked with the Veteran’s group 
donating toys during Christmas for children of 
incarcerated parents at San Quentin State Prison. The 
two organizations have provided tens of thousands of 
toys since 2009 during the Christmas holiday.

In 2013, the USF Alliance raised over $1,200 worth of toys 
for the toy drive. Those toys were passed out to children

USF Alliance for CHANGE Fundraiser

The Alliance conducted its first large scale outside fundraiser at 
the University of San Francisco in 2013. The event was held in the 
McLaren Center with Alliance members and invited guests. We 
held an auction and presented musical entertainment. Additionally, 
the USF Alliance raised $200.00 for the Kid CAT Hygiene Drive to 
provide toiletries for homeless youth in the Bay Area.

$$$
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Alliance raised approximately $7,900 between 
April and May. Thanks to the Grey Family 
Foundation grant received in 2012, Alliance 
Board of Director contributions, and other 
individual donations, the Alliance raised just 
over $10,000 in general operating funds for 
supplies, insurance, and office expenses.

In total, the Alliance raised $29,549 in donations 
and grant funds.

May 11, 2013 USF Alliance Fundraiser
From Lt to Rt: Janice Jentz (Board of Directors), Dr. Kim Richman 
(Board of Directors), Marcus Williams (Education), Felix Lucero 
(Mentor Co-leader), David “Daudi” Cowan (Founding President), 

Henry Frank (Evaluation Services), Nathaniel Shaheed Rouse 
(Director of Education), Kenny Luther (Mentor), Karen Lovaas 

(Board of Directors), Ernest Morgan-Center (Public Relations Co-
leader)

$2,408.66

$8,422.84
$17,500.00

Types of Revenue 2013

Revenues from donations:

Revenues from fundraiser

Grant Funds

$0.00

$5,000.00

$10,000.00

$15,000.00

$20,000.00

$25,000.00

$30,000.00

Total Revenues Total Expenses

$29,549.63

$10,416.78

Expenses vs Revenues 2013

Total Revenues

Total Expenses

    Funds earmarked for grants were spent between 2013 and 2015

“Before you understand the justice 
system it just seems like this far 
away thing. But when you learn 
more about it, you begin to see the 
justice system for what it really is 
and how you fit in it so that you 
can affect change in it.”

-Chris Schuhmacher
Chairman, Veterans Group of San 
Quentin
Cycle 1 Social Justice Graduate
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Creating Hope And New Goals Ethically

Gerbode Foundation Collaboration

Late in 2014, four organizations entered into a 
collaboration funded by the Gerbode Foundation to 
provide wrap-around services for incarcerated and 
formerly incarcerated individuals. Spearheaded by 
Jody Lewen, Director of Prison University Project 
(Patten College), the collaborative includes the 
California Reentry Project San Quentin, Root & 
Rebound (Berkeley), and the Alliance for CHANGE. 

These organizations are now working together by 
sharing information, coordinating services and 
providing the basic tools people need to rehabilitate 
themselves, obtain their freedom, give back to their 
communities and live healthy, fulfilling lives.

In total, the $100,000 grant provides each of the four 
organizations with $20,000 in development funds, 
and $20,000 for a transitional housing coordinator.

The Gerbode Foundation grant made up nearly ¾ of 
funds raised in 2014.

The bulk of our expenses in 2014 occured by 

$8,188.21

$226.66

$20,020.00

Types of Revenue 2014

Revenues from
donations:

Revenues from
fundraiser

Grant Funds

2014 at a Glance: providing recently paroled men from San 
Quentin with reentry services. Volunteers 
purchase and prepare “Welcome Home” 
kits for our members leaving prison (i.e. 
towels, sheets, shower shoes, toothpaste, 
etc.), transportation from San Quentin to 
a transitional living house, drug treatment 
program, or local residence in the Bay 
Area, cell phones, computers, and other 
essential items. Thanks to the efforts of 
the reintegration team in the Bay Area, 
Alliance provided critical reentry services 
and community support for dozens of 
community members returning from a 
lengthy incarceration.

While in the first three years the Alliance 
operated on less than $3,000 per year, 
barely  enough to cover insurance and 
basic supplies, the organization is now 
on track to create the type of financial 
structure necessary for fulfilling its 
mission. Estimated budget projections 
for the organization with full wrap-around 
services, Alliance transitional living houses 
and community networks throughout the 
Bay Area is two and a half million dollars.

$21,000.00
$22,000.00
$23,000.00
$24,000.00
$25,000.00
$26,000.00
$27,000.00
$28,000.00
$29,000.00

Total Revenues Total Expenses

$28,208.21

$23,736.43

Expenses vs Revenues 2014

Total Revenues

Total Expenses

    Funds earmarked for grants were spent between 2013 and 2015
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2014 at a Glance:

Alliance for CHANGE Reunion Picnic for San Quentin parolees, 
friends and family members, Golden Gate Park, 2014

Our plan to get from $20,000 in 2014, to 
$2,500,000 over the next five years starts with 
the support and dedication of its membership. 
Our immediate goal in 2015 is to reach 
$100,000 in general operating funds (funds 
not connected to grant funding). This will allow 
for us to put into place the tools necessary 
to carry out our plans of meeting our overall 
budgetary goals over the next two-to-three 
years.

“I liked the interaction, but the part I liked 
most was the mock trial. Being able to play 
the role of a judge and district attorney gave 
me a different perspective about how they 
see us and how we see them. During this 
phase I watched the development of another 
participant, Danny, where his life took a 
change for the better. He eventually became 
a facilitator for the Alliance program and 
successfully made parole.”

-Arnulfo T. Garcia
Editor-in Chief, San Quentin News
Cycle 2 Social Justice Graduate

The Capital Campaign

We are adding flexibility to our funding strategy by moving from a 100% volunteer model to a 
financial structure that would allow us employ the type of talented individuals that have thus far 
volunteered their time. This will require us to grow from $8,000 in general operating funds to well 
over $100,000. In this effort, our incarcerated members have pledged to pay $10 dues every quarter 
(The average pay for incarcerated members is $20 per month–half of their quarterly pledge). 
Pledges in the 1st quarter have already been received and the push to reach $100,000 by year end 
is underway.
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Social Justice class, Cycle 8, graduating at San Quentin, 2014

David “Daudi” Cowan, with former member 
Kevin “TY” Demmings and current Alliance 

President Abdur Raheem Thompson-Bonilla at 
Alliance Graduation, Cycle 4, 2012

Member Pledge List

Tare Beltranchuc
Christopher Deragon
Richard Gaines
R. Malik Harris
C. David Henry
Sam W. Johnson Sr.
Gary Kosta
A. Terrell Merritt
Juan Meza
Son Nguyen
Erin O’Connor
Glenn Padgett
Anouthin Pangthong
John Yahyah Parratt

Stephen Pascascio 
Richard Richardson
Royce Rose
Donte Smith
Charles Spence
David Stephens
Isaiah Raheem 
Thompson-Bonilla
Shadeed Wallace-
Stepter
Martin Walters
Darnell Washington
Richard Zorns

Alliance for CHANGE Donor List
Foundations

Grey Family Foundation (2012) 

Van Löben Sel/RembeRock Foundation (2013)

Grinnell University Wall Service Award (2014)

Gerbode Foundation (2014-2015)

Alliance for CHANGE Donor List

Dr. Kim Richman

Dr. Amy Smith

Dr. Karen Lovaas

Janice Jentz Obaro

Cristina Sinclair

Jason Bell

David Cowan 

Dr. Rebecca Carter

Anne Bartlett

Katie Mason

Martin Silverman

Will Rockett

Richard Brabham

Katherine Negrin

James Carlin

Jody Lewen

Jennifer O’Connor

Patton Steuber

Mark Kelleher

Stephanie Wallace

Judith Treiber

Alliance for CHANGE Donor List
Matching Funds

Ebay
Charles Schwabb Foundation
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Alliance for CHANGE

Board of Directors

 Kimberly D.  Richman, PhD, President University of San Francisco

 Janice Jentz Obaro, JD, Treasurer Law Firm of Winter and Ross, Assoc.

 Amy Smith, PhD, JD, Executive Secretary San Francisco State University

 Karen Lovaas, PhD San Francisco State University

 David Cowan Prison University Project

 Cristina Sinclair Catalyst Political Data Firm

 Jason Bell, MA San Francisco State University/Project Rebound

A

It would be difficult to understate how proud I am of  what we have accomplished as an organization in the last 
two years.  We’ve faced adversities that we overcame, we acquired valuable and energetic new personnel–both inside 
and outside the prison–we have increased our funding by 1000%, and we have maintained a perfect record of  zero 
graduates returning to prison upon their release.  Most importantly, we have engaged in the process of  constant 
reinvention, self  examination, and commitment to our social justice mission.  I’m gratified, along with my co-
president Abdur Raheem, to share the helm of  this organization as we move into our next phase.

- Kimberly D. Richman, PhD

President, Board of  Directors

Entering the new year: my hope is that our organization embraces the new year as an opportunity for renewal. 
Reaching perfection to some is an impossibility, however, what is possible to accomplish is becoming our best – 
through revision. Let us, in 2015, individually and collectively pull our resources together to exact the character that 
will allow us to maximize our potential – through the process of  revision – leaving us on the path of  efficiency.

- Isaiah Thompson-Bonilla (Abdur Raheem)

President, Leadership Team

FROM OUR PRESIDENTS


